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This action plan supports decision making in relation to the leadership and management of the Munch & Move program.   It has been developed as a tool for the leadership team in your service to identify strategies from the categories below and plan the steps involved to successfully embed the Munch & Move program key messages into service operations. 



	Munch & Move Leadership Strategy 
 
	What outcome or goal do we seek?
	How will we achieve this outcome? (Steps)
	Success measure
	Who?
	By when?
	Progress notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Structures


Communication


Learning


Accountability


Staffing 








** This table is based on the current NQF Quality Improvement Plan template and could be added to the existing QIP.   
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